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June 30, 2011
In reply refer to: 2011RC01484
Letter sent via E-Mail

Attention:  Quality Manager
Subject: Pratt and Whitney Rocketdyne (PWR) Supplier Quality Initiative, Canoga Park
Dear Supplier:

As a result of nonconformance escape focus group, PWR is changing our Source Inspection process for
production programs for selected PWR designed components. All purchase contract line items
designated with the new quality clause Q203C will require source inspection releases and the use of the
AS9102 forms for all shipments.

Details of the changes are as follows:

e Existing Purchase Contracts in work for Production program deliverable product delivering after
July 1* are subject to this new process based on program and supplier mutually agreeable terms
negotiated by the Buyer.

¢ New orders or new line items to existing purchase contracts will contain, a new Quality Clause
entitled “Q203C” in lieu of using the Supplier Portal Electronic Certificate of Conformance
referred to in the purchase contract as Q078.

* Please take this opportunity to become familiarized with the updated quality clauses Reference
web link: htip://www.rocketdynetech.com/supplierinfo/common tc/common-q/pwr clauses.htm.

¢ If the product/material being ordered requires Specification RC5166 Metallic Material Testing,
then access to the Nexprise system is required prior to Source Inspection taking place. Refer to
the new Quality Clause Q218C.
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e The PWR Supplier Portal call system referred to “Automated Source Inspectlon Request System’
ASIRS will continue to be used to request PWR Source Inspection and requires 7 day advance
notice to the extent practical.

If you have any questions or comments, please contact your buyer.

Sincerely,

P

Paul Fowler
Director
Supply Management



